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School Security Assessments

Thank you for your consider ation of utilizing Project Guardian in effort to make
your organization safer and more secure for your patrons and staff.

Project Guardian is a 501c3 non-profit organization intended to provide security
consulting services at little to no cost. Our assessments include a security audit and
analysis by utilizing tools from organizations such as the Department of Homeland
Security and standards from the National Fire Protection Association, OSHA, and

ASIS International.

Our structured assessment process is designed to provide a tailored set of
recommendations that reflect your unique security needs. This process includes
gathering the relevant information through a site visit, interviews, etc. and
conducting analysis of that information in order to develop the most appropriate
recommendations for your organization.

This assessment covers the components that make up your physical security system:

"7 7 1. The grounds perimeter layer,
k= which demarcates the outer
boundary of a school campus;

2. The school grounds layer, which
encompasses athletic fields,
parking lots, playgrounds, and
any other outdoor space that is
part of a school's campus;

- 3. The building perimeter layer,
or walls enclosing the inside of
school buildings; and

4. The building interior layer, which
comprises all of the spaces
inside school buildings (e.g.
administrative offices, hallways,
cafeterias, classrooms, gymnasi-
umes, auditoriums, etc.).
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SOURCE: Moore et al., 2021.
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What will you learn from this assessment?

This assessment will identify the vulnerabilities and gaps in your current physical security
system, providing a clear evaluation of areas where improvements are needed. Our
consultants will offer practical, actionable recommendations that can be implemented
efficiently. We focus on cost-effective solutions, ensuring that security enhancements are
attainable within your budget while still making a significant impact.

Our recommendations will align with your broader institutional values, ensuring that security
measures integrate smoothly with your daily operations without disrupting the environment
you've worked hard to build. These improvements are designed to strengthen your security
infrastructure, offering both immediate protection and a long-term strategy for evolving risks.
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PHYSICAL SECURITY SCHOOL SECURITY SECURITY POLICIES SITE & BUILDING TRAINING, EXERCISES,
EQUIPMENT & PERSONNEL & PROCEDURES DESIGN & DRILLS
TECHNOLOGY

If you need additional information, please feel free to email me at info@projectguardianusa.org
Thank you again for considering Project Guardian’s services.

Sincerely,

Sk T Koo

Joseph M. LaSorsa
President
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